Enterprise Transition Plan, Appendix ]: System Transition Schedule

ID [Task Name | Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
627 Implement ability to read/write passive RFID at 1/4 of CONUS depots. 12/2005
628 Implement RFID at 3 aerial ports. 12/2005 X 3
629 Publish DFAR clause governing application of tags to Class | (some), Il, ~ 12/2005 ¢

VI, IX shipments to distribution depots, aerial ports, and maintenance

facilities.
630 Suppliers apply passive RFID tagging to items as listed above. 1/2006 3
631 Implement ability to read/write passive RFID at 1/4 of CONUS depots. 4/2006 ¢
632 Implement ability to read/write passive RFID at 1/4 of CONUS depots. 7/2006 ¢
633 Publish DFAR clause governing application of tags to remaining 12/2006 X3

commodities and remaining locations.
634 Suppliers apply passive RFID tags to all shipments for all commodities. 1/2007 ¢
635
636 | Real Property Accountability 12/2010 B
637 Key Initiatives 12/2010 e
638 ELRV&RR 10/2006 )
639 Key Milestones: 10/2006 )
640 Complete Data Model 9/2006 ¢
641 Services begin implementation 10/2006 ¢
642 HMPC&IMR 12/2009 | DI
643 Key Milestones: 12/2009 (SIS )
644 Requirements Document Phase | Released 3/2006 ¢
645 I0C of Product Hazard Data Master 3/2007 ¢
646 Initial Component Implementation 12/2009 3
647 RPAR 3/2006 U
648 Key Milestones: 3/2006 NN
649 Increment: Custody of Assest and Associated Data 3/2006 NN
650 Complete real property acceptance requirements 9/2005 ¢
651 Revised unified facilities criteria 3/2006 ¢
652 RPIR 12/2007 B
653 Key Milestones: 12/2007 B
654 Increment: RPIR Implementation 12/2007 (RIS
655 Revised DFAR 9/2005 013
656 Revised 4165.14 9/2005 1 3
657 Revised FMR 9/2005 1 3
658 Scope the Increment 2 & 3 Milestones 3/2006 <
659 Outreach and training of modernized real property management 12/2007 ¢

practices
660 Integration with component systems 12/2007 <
661 Incorporation of Standardized Data Elements in Authoritative TBD
Systems
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ID [Task Name Finish _ [2004 [2005 [2006 2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
662 Incorporation of Standardized Data Elements in Authoritative TBD
Systems - 87 Data Elements
663 Incorporation of Standardized Data Elements in Authoritative TBD
Systems (spiral 1)
664 Incorporation of Standardized Data Elements in Authoritative TBD
Systems - Spiral 2
665 Incorporation of Standardized Data Elements in Authoritative TBD
Systems - Spiral 3
666 Complete analysis of Material Systems Alternatives TBD
667 Selection and implementation of a federated or centralized system TBD
solution
668 RPUID 12/2010 (S FTTTITIVITITI T TR T T T TTITTITITNN_ )
669 Key Milestones: 12/2010 | RS
670 Increment: Real Property Unique Identifier Registry Development, 12/2007 | SRS
Maintenance and Integration with Other DoD Systems
671 Policy for UIDs within DoD referencing the use of identifiers for real ~ 6/2005 ¢
property
672 Policies for the appropriate uses of Real Property Site and Asset 6/2005 3
Unique Identifiers
673 IOC for Site Registry (not subject to formal milestone reviews) 12/2005 ¢
674 QOutreach and training of modernized real property management 5/2006 ¢
practices
675 10C for Asset Registry (not subject to formal milestone reviews) 12/2006 X3
676 Integration with Real Property financial systems 12/2007 <
677 FOC for Asset Registry (not subject to formal milestone reviews) TBD
678 Subsequent real property system spirals, in accordance with TBD
re-engineered processes
679 Incorporation of Standardized Data Elements in Authoritative TBD
Systems
680 Implementation of Analysis of Material Alternatives TBD
681 Increment: Management of Geospatial Information 12/2010 ...
682 Visualizer 12/2005 X 3
683 Data 12/2008 ¢
684 Geospatial depiction of All Land Parcels and Sites 12/2010 ¢
685
686 |Financial Visibility 9/2009 B e
687 Key Systems 9/2009 TS T T T TTTTI i *h )
688 BEIS 9/2009 Sy
689 Key Milestones: 3/2007 O )
690 Migrate from SFC to SFIS for USSGL requried elements 3/2006 <
691 Implement SFIS Library as single, authoritative source for SFIS values 3/2006 ¢
692 Complete deployments for USSOCOM and Dept. of Army General Fund  3/2006 ¢
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